Board Report — July 10, 2025
Prepared by: Kim Sontag, Director of Digital Media & Communications

Department: Digital

Core Responsibilities (Ongoing Duties)
Leads all digital media operations for the National Organization for Women (NOW) and NOW PAC. The
responsibilities below are integral to maintaining organizational visibility, engagement, and communications.

Website Management

e Maintains and updates content on the NOW, NOW Foundation and NOW PAC websites to ensure
timely, relevant information is available to the public and stakeholders.

Social Media Management

e Oversees all social media platforms (Facebook, Instagram, TikTok, Threads, and BlueSky.). Creates
original graphics, curated content, and manages engagement strategy across platforms.

Email Communications

e Designs and distributes bi-weekly newsletters and targeted digital mailings. Maintains a strong 55%

average open rate, well above the industry average.
Digital Design & Content Creation

e Creator of graphics for social platforms, NOW events and speaker event/engagement promotion.

Strategic Collaboration

e Participates in daily and weekly strategy meetings to align digital messaging with organizational goals.

Platform Maintenance

e Super-Admin and main liaison for NOW to EveryAction CRM database. Builds out digital engagement

tracking and statistics.

Key Projects
e Disrupt NOW Campaign — Digital lead on messaging, engagement, and promotion.
e 2025 National NOW Conference — Developed and deployed comprehensive digital strategy, event

promotion, and online materials.

Quarter 2-3 Initiatives:
e Ongoing updates to Foundation page language for consistency, clarity, and accessibility.

e Automation of monthly digital renewals.



Notable Accomplishments

Social Media Growth & Impact
Despite a saturated and competitive digital space, NOW’s social media has grown exponentially and
maintained strong engagement across platforms.

NOW platforms:
Facebook:

e Views: 2.9M +89%
e Content Interactions: 1.72M +75%
e New Followers: +19,637

Instagram:

e Accounts Reached: 637K +28%
e Views:1.3M
e Total Followers: 30.8K

Threads:

e Views: 31.2K Views
e Interactions: 4,415K
e Followers: 18.9K

BlueSky: (They don’t have a stats system yet)
e 9.9K followers

TikTok:
e 1,705K followers
e 16.9K- notable growth for a national nonprofit entering a Gen Z-dominant platform.

Summary

Provides strategic direction for advancing NOW’s online identity and visibility. Through targeted content
development and coordinated campaign execution, the digital function has delivered the highest email open
rates and social media engagement levels in the organization’s history, while maintaining consistent message
alignment across all platforms and significantly expanding reach.



