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Membership Services - Shelby von Hofe

In the last quarter, the Membership Services department has been working closely with
EveryAction to address some of the glitches with the database, such as the creation of gift
memberships and reviewing the standardized and automated search templates to ensure they
are working correctly. This work has been ongoing and encompasses both the regular actions of
the Membership Services department along with the Member Card Audit Project.

Since December, | have been working on an audit of our Member Card mailings to see if there
are any kind of improvements or optimization that can be implemented. This project has made
great headway since July—the system issue has been identified and a work-around has been
created while we finalize the system fix necessary to ensure all member cards are being pulled
and therefore sent when necessary.

Outside of this project, my work for Membership remains up to date and efficient. Our team is
now using our issue trackers far more often and we are collaborating on issues faster. The NIXIE
project has also continued thanks to the NOW Interns.

Membership Finance Coordinator — Marcus Span
e Process checks that come into the office and create a tracker to upload in EA.
e Create a tracker for checks that come in from chapters for membership for Shelby to
upload in EA.
e Process materials that come in from DMP (our caging vendor)
e Respond to member inquiries regarding dues and contributions.
e Work with Finance team at the NAC.

Engagement — Shelby von Hofe

I was thrilled to be able to go to the Democratic National Convention in Chicago with NOW to
learn more about the Harris Campaign, Democratic focus points for the upcoming election, and
learn new Youth Engagement strategies for the upcoming Presidential Election this fall. | learned
a ton and am excited to start implementing it in both the NOW Young Feminists and the greater
National engagement agenda.

Since July, there has not been any recent partner actions for the staff to attend at SCOTUS.
However, Staff has been participating in organizing calls with the Harris Campaign, including



NOW'’s Feminists for Kamala call on 8/29 and the Women for Harris call on 9/2. Christian is
keeping us updated with Harris Campaign events and calls for us to attend. The staff will be
taking part in a congressional lobby day on Capitol Hill on the topic of Voting Rights on 9/10,
which will be a very exciting engagement opportunity for staff and for the new Fall Interns. |
hope to work with Malcolm and Jan this fall to help create some kind of ongoing events
calendar that the staff can see and keep updated with.

In August Supria and | successfully graduated our first class of Summer interns at the National
Office. The term went very well and we are grateful for all their hard work for us! Our Summer
interns created two blog posts each for NOW’s blog, worked on a large variety of projects with
their departments, organized and inventoried our stock room, and of course were essential to
our successful virtual convention in July. Outside of work projects, we also took the summer
interns to the National Museum of Women in the Arts, went on a walking tour of DC focused on
women’s history, and did crafts together! We have hired two new interns for the Fall semester
which will start on 9/10.

Our partnership with Feminist Book Club is now live and | am hoping to come up with a plan for
launching it after the election, it would of course make a great holiday gift for feminists all over
the country!

The NOW Young Feminists now have an active Young Feminist Leadership Committee Board!
Seven young Feminists from across the country are working together to help NOW Young
Feminists achieve its goals. | am currently helping them set up their bylaws and a budget
request to the Board, plus finalizing our plan for outreach for the election this fall. We also
intend to review and expand our social media outreach. We have merged the CAN email list into
the Young Feminist email list, expanding our outreach.

My major project for NOW Young Feminists this fall is creating and publishing an Election Guide
for young feminists. It will have resources for checking if they are registered to vote, looking up
ballot guides, researching issues on their ballots this year, holding voter registration drives,
organizing for the Harris campaign, becoming a poll worker, or becoming an election protection
volunteer. | have created partnerships with Power to the Polls, Common Cause, and When We
All Vote; plus resources from New Voters, ACLU, and League of Women Voters. We hope to do a
push for National Voter Registration Day on 9/17!

Total NOW Young Feminist Members: 338

Total NOW Young Feminist NOW Members: 94



